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CHAIRMAN'S CORNER

It should not be a surprize when I
say I have given the Section's current
problems a lot of thought. One major
problem, as I see it, is the lack of
communication between the Executive
Committee and the rest of the member-
ship. This is something I hope to
correct. The Section's secretary and
new editor of Up Rope, Patti Lemon, has
assured me that minutes from both the
monthly Business Meeting and the Execu-
tive Meeting will be published in Up
Rope. I would also like to have a read-
ing of the previous month's minutes at
the beginning of each Business Meeting.
In addition to the minutes, I would like
to have a Treasurer's report at the
Business Meeting every other month.
Hopefully, such reports will serve to
solve any communication problems.

Another area of confusion and mis-
understanding is the role of the Execu-
tive Committee Meetings. I will briefly
describe what I think an Executive Com-
mittee Meeting should be.

The Executive Committee Meeting
should be held before the monthly Busi-
ness Meeting. It 1is open to everyone.
Section business, new and old, is
brought up and discussed. The Chairman
organizes the topics to be discussed

into a logical agenda that can be pre-
sented with speed and clarity at the
Business Meeting. The Executive Com-
mittee does not dictate the Section's
policy at these meetings.

Executive Committee Meetings, while
not essential to operation of the Sec-
tion, does allow the Section to operate
more smoothly. The Chairman can get
business organized and keep track of
club activities. It is also an excel-
lent forum for discussing Section busi-
ness and getting feedback on different
ideas to formulate proposals and proj-
ects.

This is how I wanted to operate the
Section during my term as Chairman.
What I have suggested may not be ade-
quate to -truly represent the membership
to its satisfaction. If not, I am will-
ing to listen to others' solutions.

In the February Up Rope, I
attempted to express my views on what I
thought of the Mountaineering Section's
December meeting, what the purpose and
responsibility of the Section is, and
what I hope the Section can do in the
near future. These are my feelings,
hopes, and desires in regards to the

(continued on page 2)
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Section. In other words, "Whére Af’m

coming from."

Now the strange questions is, "How
do I get there from here?"

The procedures followed in the
December meeting and the function of the
Executive Committee Meetings still seem
to be the polarizing elements of the
Section's current problem. Apparently,
my efforts to resolve the problem
amongst individual members have not been
effective. The only course of action
left is to follow John Stannard's sug-
gestion to set aside the March Business
Meeting and to make this an open meeting
where the Section's current problem and
the future of the Section can be dis-
cussed by area climbers. It is impor-
tant that the member and non-member
climbers attending the March meeting do
so with mature, constructive ideas on
how this problem can be resolved, and
how similar problems can be avoided in
the future. I will welcome any sugges-
tions in regards to these matters. I do
not wish to repeat this experience.

James

Up Ro is the monthly newsletter of the Mountaineer in
SectTon lE) of the Potomac Appalachian Trail Clu (PATC) o
Washington, D.C. Climbing articles, letters, and comments are
welcome and should be addressed to Patti Lemon, c/o MRC, Inc.,
3413-1/2 M Street, N.W., Washington, D.C. 20007. Deadline is the
20th of each wonth. Subscriptions for MS members are included in
the dues. The annual subscription price for nonmembers 1s $4.
Current PATC members interested ‘in receiving Up R may obtain a
subscription st no charge, MS members -us; g’onq to PATC.
Applicants for membership and PATC members can join the MS by
obtaining sponsorship from a current MS member. Send subscrip-
tion and address changes to Mountaineering Section-Secretary,
1718 N Street, N.W., Washington, D.C. 20036.

* INTRODUCING ‘IJ:{

MOUNTAINEERING SECTION ACTIVITIES

The MS holds meetings at PATC headouarters (1718 N Street,
N.W., Washington, D.C.) the second Wednesday of each month except
August. There is a brief business session followed by a slide
show, film, or other form of entertainment. Sunday trips to
nearby climbing areas and/or weekend trips to more distant areas
are sponsored every weekend. Check the climber's calendar for
scheduled trips.

Beginning and intermediate training are offered once a month.
Anyone is welcome to participate in MS activities, although some
restrictions may be placed on participation in club trips. The
Sunday trips are usually to areas where there is a complete range
of top rope climbs. However, we ask that you have some experi-
ence or training prior to the trip. The weekend trips are usu-
ally for lead climbers only, and you are expected to find your
own climbing partner.

PATC MOUNTAINEERING SECTION

Chairman

James Eakin 587-5062
Vice Chairman

Charlie Dorian i 362-7523
Secretary

Patti Lemon 762-4769
Treasurer

Ed Cummings 332-6100

Editor

Patti Lemon 762-4769
Circulation Manager

Joe Farness 265-5877
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LETTERS TO THE EDITOR

To the PATC Council:

As you have all probably heard by
now, the December Mountaineering Sec-
tion's monthly meeting was not in keep-
ing with the normal conduct of MS pro-
ceedings. I regret my actions at that
meeting, and although I feel my anger
was not without reason, I do not excuse
my conduct as Chairman of MS, and by no
means believe that it was appropriate
for me or for any chairman. I do not
intend to try to justify my behavior nor
defend my two years as chairman.

For my own part, even without the
subsequent events, I believe that I have
suffered for my mistake. What grieves
me the most is that I feel that many
others in MS have been unjustly treated
as a result of my conduct. I would like
‘it to be known that although my actions
were not premeditated nor maliciously
thought out, my actions were entirely of
my own doing, and I cannot let others be
blamed for my wrong doing. [ have
stated my regrets to those involved
privately.

Two members of PATC have demanded
that I apologize to the club for my
actions, and although I have no animos-
ity toward any members, I would Tike it
to be understood that my apology is not
directed to those two nor is my apology
given in fulfillment of their demand. I
do sincerely apologize to PATC for my
conduct. I would also like to apologize
to those members of MS whom I believe
have unjustly suffered for my mistake:
Charlie Dorian, Ed Cummings, Patti
Lemon, and Ian Cruickshank.. But my
deepest apology goes to James Eakin who
ended up receiving the greatest injus-
tices. I would also like to say that I
give James my full support and will help
him in what ever way that I can to make
MS a better and more active organiza-
tion. I might also add that I will in

the future not Tlet personal grievences
interfere with my participation in MS
activities.

Martha Hale

To: Up Rope
_ We should 1like to contribute our
opinion to the current discussion
regarding the role of the Executive
Committee.
The Executive Committee does not
have the authority to run the club. The

function of the Executive Committee has
been and, in our view, should continue
to be to organize the agenda and handle
routine matters so that club business
will be expeditiously processed in gen-
eral meeting business sessions.. Al]
Executive Committee actions, including
routine matters, should be reported to
the membership via general meetings or
Up Rope. The Executive Committee does
not have the authority to make policy
decisions or judgments on controversial
matters. This is the responsibility of
the general membership meeting.

Inviting members to the Executive
Committee meetings does not relijeve the
Chairman of the responsibility of con-
ducting business sections in the general
meeting.

' The PATC is significantly involved
1n conservation. Without conservation
the Appalachian Trail would not exist,
@he PATC would not exist, and the MS, if
1t existed at all, would not enjoy its
very beneficial and almost completely
parasitic relationship with the PATC.
Members who do not want the MS to be
involved in conservation issues should
remember this.

Chuck and Margaret Wettling
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' 2. Stokes Tlitter. When we get the
FEGRUARY BUSTNESS. MEETING named of the rnangfacturer, we will
The meeting began with James' dis- ask the club acquirer to help us.
cussion of the December meeting, and . o e
reading of the John Stannard's motion. 3. Seneca ?Drﬁwfri1lhtrdptjs F%Z:gaiy
(See Executive  Committee  minutes.) 27 at 9:00 AM at the Vistors er.2
Sallie Greenwood spoke briefly for her- . . . . ;
self and Lin Murphy. It was announced 4. The Sﬁ; Jourlng ifctzonlgs 22:1ng
that PATC was given us $3200 for our John Harlan on ‘frfh kAL
1982 budget:  $2000 for Up Rope; $150 slide 5“°"‘("‘°"‘e]a e
for training; $600 for programs; $150 Theatre in  Alexandria. St Onin
for Mohonk Trust; $100 for UIAA; $100 Christian made the st L bi) oty
for North Fork Resque Squad; and $100 tge sp‘;;t g:.f¥1e:i: 1gécr?ononali
for a conservation donation. There is $50 20d 3. Jsséﬁj aéz carried.
$3200 in the Templeton Fund; $1900 in Wak el s 0155 i )
ﬁg?sgﬁaﬂgszg Fi#gd; and 2D 10 e 5. No volunteers at this time to lead
) trips on the Climbers' Calendar.
LARL B 6. Membership 1list is being updated and

1. Climbing at Bull Run. Ron Greenberg
made the motion that the MS continue
to indicate a formal interest and

actively participate at Bull Run.

Janet Young reported on Carderock
erosion problem. She 1is trying to
reconstruct past efforts, talking
with the Park Service, and welcomes
any ideas on stopping the erosion.

Discounts available from PATC-Denali
Expedition. Tom Russell and Ed
Cummings reported that IME is giving
a 20% discount on orders over $1000.
The first order should have gone out
by now, but there may be a second.
North Face has offered a very lim-
ited discount as they have no
sleeping bags in stock. There may
be a discount coming from Ramer.
Mountain House is giving about a 50%
discount on cases of food; there is
$450 minimum, and the order is going
out soon. EMS will give a 10% dis-
count. The Gendarme may donate a
pack.

NEW BUSINESS

Conservation donation. Vivian has
suggested the West Virginia High-
lands Conservancy of which PATC is
already a member. Their newsletter
is in the PATC 1library.

hopefully will be published in

April's Up Rope.

AAC - Blue Ridge Section Announces ...

The American Alpine Club Blue
Ridge Section is planning its 1982 pro-
gram, which includes a guest speaker of

international mountaineering reputation,

last year's Poland climbers' exchange,
the 1958 Hidden Peak Expedition, and
another climber rescue workshop. Please
contact Lin Murphy (533-8412) if you
wish to receive notice of these events.

EXECUTIVE MEETING - February 3, 1982

In attendance: Ed Cummings, James
Eakin, Charlie Dorian, Patti Lemon, Joe
Farness, Martha Hale, Barbara Llewellyn,
Janet Young, Harold Goldstein, William
Vanderseltz, and John Stannard.

Topics discussed:

1. Our entertainment money has been

cut from our budget by PATC, and




PAGE 5

UP ROPE

MARCH 1982

we will have to approach funding
programs one by one.

Ken Erikson of the Ski Touring
Section has been in touch with the
Charlie to announce that they are
having John Harlan on March 1st
for a slide show and movie.  They
wished joint sponsorship which
cannot be done due to Tlack of
funds in our budget. (See Busi-
ness Meeting Minutes.)

PATC-Denali Expedition Discounts:
(1) IME is giving 20% off catalog
prices. The first order will go
out by the middle of February.
There are may a second order.
Each order must total $1,000 to
get the discount; (2) North Face
will give a discount depending on
availability of a Tlimited number

of items. These orders will be
going in soon. Tom Russell (301-
869-8058) 1is the contact person,

and checks are to be made out to
PATC-Denali.

Minutes of the meetings will be
read at the beginning of each
business meeting.

The Treasurer will give a status
report of the budget, particularly
noting Stannard, Templeton, and
Nelson House Funds at each busi-
ness meeting.

Janet reported that two types of
erosion have been identified at
Carderock: river and rainfall.
In the past, rocks were placed in
the river by the bank, plants were
planted, and logs were 1laid for
trail maintenance. Lin is writing
a letter to the American Alpine
Club's newsletter to solicit help
from that group.

about
She

Patti reported for Vivian
the conservation donation.

has identified the West Virginia
Highlands Conservancy of which
PATC is already a member as a

10.

11

possible group. Vivian will be in
touch with Jeanette Fitzwilliams
to see how they would use a dona-
tion from us.

Charlie is still trying to locate
the names of manufacturers for a
stokes litter for the Gendarme.

Patti reported for Dave Atkinson
of the about the meeting on
February 27 with Ray Blum of the
Forest Service. (See February's
Up Rope for further information.)

The Climber's Calendar was updated
through the beginning of May.

John Stannard asked for agreement

of the members present at the
Executive Meeting to make the
March Business Meeting an open

meeting to discuss the future of
the club. To prepare for this
meeting, all of us who care about
the club are to encourage communi-
cation by talking with each other
-- testing out our ideas by con-
tact with others -- so that we can
attend this meeting with matured
opinions. John's goal is that the
future of the club will be deter-
mined by the membership. The
following motion was made, dis-
cussed, seconded, and passed by
the committee for presenting
before the members at the February
meeting.

The March 10th Business Meeting of
the Mountaineering Section of the
PATC will be devoted to discussion
by the membership and other inter-
ested persons concerning those
policies and methods of operation
which, in future, will best allow
the section to advance the common
interest of the membership. The
meeting will be chaired by John
Stannard. The members are urged
to discuss the future of the club
freely among themselves well in
advance of the meeting so that a
consensus will be achieved.



